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b	 �SDI Group plc is a leading specialist 
in the provision of integrated materials 
handling solutions for international retail, 
wholesale, fulfilment and e-commerce 
distribution operations. 

b	�The Group’s collective experience and expertise 
encompasses the entire spectrum of distribution 
centre operation and infrastructure, from 
consultation, design and build to installation, 
maintenance and support. As a global systems 
integrator, the Group designs solutions which 
improve productivity and retail sales margin 
while supporting sales growth. 

b	�SDI Group has operations in the UK, US, France, 
Germany, Italy, Spain, the Netherlands and Chile 
ensuring that customers can benefit from the 
strength and expertise of the Group whilst 
benefiting from local market knowledge 
and support. SDI is committed to continuing 
to invest further within these local markets 
to grow its business.
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b	� Revenue for the six months ended 
31 May 2008 of £23.0m (year ended 
30 November 2007*: £41.3m)

b	� Loss before tax of £2.6m (year ended 
30 November 2007*: profit £4.2m) 
principally due to lower levels of 
activity and challenging retail markets

b	� Cash and cash equivalents at period 
end £4.4m (30 November 2007: £10.1m)

b	� First strategic acquisition – 
PEP Group in Germany

b	� Strong potential sales pipeline

b	�N ew contract ‘wins’ in new product 
solutions and software markets

b	� Strengthened both consultancy and 
management resource in all regions

highlights

* �The consolidation of the Group companies took place on 2 July 2007 through a reverse acquisition by 
SDI Industries Inc, a privately held US based company, of the SDI Group which contained the remaining 
Group companies. Consequently the figures for the year ended 30 November 2007 are for SDI Industries Inc. 
(and subsidiaries) up to 2 July 2007, and for the Group as a whole from then onwards.
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“

I am pleased to present SDI Group plc’s interim results 
for the six months to 31 May 2008.

During the six months to 31 May 2008 we have reinforced 
the Group’s position as a leading international specialist 
in the design, build and support of bespoke integrated 
materials handling solutions for international retail, 
fulfilment and e-commerce distribution. This has been 
accelerated through the acquisition of four companies 
from PEP Beteiligungsgesellschaft mbH (‘PEP’) in Germany 
in April 2008, and while the integration of PEP is still ongoing, 
the acquisition is already providing the Group with improved 
access to key European markets and leading edge products 
and solutions.

These factors leave us well positioned to compete in our 
current markets and develop opportunities in new territories, 
and the Group’s sales pipeline demonstrates the quality 
of our offering and broadening global focus. However, the 
current retail market conditions remain extremely challenging.

The capital nature of our products and solutions means 
that our customers’ decision making process reflects 
the investment being made by them, and can be long, 
even though we can demonstrate high customer returns 
on their investment. This factor, alongside the current 
market conditions in retailing in our major markets means 
we have recently experienced some delays in the signing 
of contracts resulting in a lower than anticipated level 
of activity and a disappointing first half of the year.

However, it is important to highlight that our potential sales 
pipeline continues to be strong, and dialogue with potential 
customers is positive. As a result it is possible that, through 
the signing of a number of contracts currently under 
discussion, the Group’s activity levels could see 
considerable improvement.

We are delighted with the 
continued progress made 
in restructuring the Group 
into a single focused brand, 
and with the ongoing integration 
of PEP which is already opening up 
new opportunities and will yield 
significant long term benefits.

Chairman’s statement
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Financial Review
The consolidation of the Group companies on 2 July 2007 
and the fact that the Group companies were not required 
to prepare interim results prior to consolidation, mean that 
comparative figures for the six months ended 31 May 2007 
are not available. Where appropriate, comparative figures 
for the year ended 30 November 2007 have been included.

Revenue for the six months ended 31 May 2008 was £23.0m 
(year ended 30 November 2007*: £41.3m). Gross profit margin 
was 11.2%, which is lower than forecast and that achieved 
in the year ended 30 November 2007* of 25.5%. Although 
reduced activity levels have played the major part in the 
reduction of margins during the period, together with 
increased pressure from our customers, margins were 
also impacted by a number of development projects during 
the period. However, this approach has enabled the Group 
to develop hardware and software solutions which will benefit 
it going forward.

As a result of these factors, the operating loss for the six 
month period, after amortisation of intangibles, was £2.7m 
(year ended 30 November 2007*: profit £3.8m) and the loss 
before tax was £2.6m (year ended 30 November 2007*: 
profit £4.2m). The directors are not proposing an 
interim dividend.

The cash position and balance sheet remain strong, 
with the Group’s cash and cash equivalents at the 
period end being £4.4m (30 November 2007: £10.1m).

Operational Review
Since 30 November 2007, the Group has continued to win 
contracts with high profile international customers such as 
Asda George in the UK, M&S Mode in the Netherlands and 
Coop in Italy, and continues to see a strong level of enquiries 
and interest for its solutions. However, whilst the Group’s 
European companies have continued to secure orders, 
there has been a delay in signing new projects in the 
key markets of North America and the UK.

As part of its stated strategy, the Group has continued 
to expand its geographical footprint, the first stage of 
this being the acquisition of PEP in Germany. In April 2008 
the Group purchased four companies from PEP for a total 
consideration of EUR2.76m. PEP is one of Germany’s 
leading materials handling solutions providers and has 
customers that include C&A in Germany, DHL in Germany 
and Denmark, JBC in Belgium and La Poste in France. The 
acquisition reflects the importance of the German domestic 
market and is already beginning to allow SDI Group to 
compete as a full service integrator in a market of a similar 
size to the UK. The four companies, along with the Group’s 
existing German software business, form the foundation of 
its SDI Germany operation and the Group has immediately 
commenced marketing of PEP’s excellent product range 
across the Group, whilst also securing a substantial 
contract win within the German market. In addition the 
Group is increasing its market presence in Brazil, India 
and Eastern Europe (markets where significant potential 
exists) and is pleased to report its first project in Russia.
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“Historically the first half of the year 
has been less productive than the 
second half, but despite expecting 
this, the operating loss incurred was 
more than expected due to even lower 
levels of activity than anticipated. 
Furthermore, despite our potential 
pipeline being strong at £149m the 
difficult retail climate in our major 
markets, where understandably 
commitments to major capital 
expenditure are taking longer to 
move from enquiry to a firm order, 
means that we will not meet market 
expectations of profit in the current 
financial year. Taking a medium term view 
we are using the time well to advance 
our products, our solutions, our 
brand and our managerial capability 
to be able to respond quickly when 
the conditions in the retail market 
become more favourable.

Chairman’s statement
continued

Operational Review continued
The Group is extending its solutions and software 
products to new markets and has gained early ‘wins’ 
in both the US with Nike and Europe with Decathlon. 
In addition, it has established a new Service Division in 
the US, which again, following the UK model, is securing 
good quality long term business.

During the period, the Group has attracted several high 
calibre individuals to the team, strengthening both its 
consultancy and management resource in all regions.

Current trading and Outlook
Whilst market conditions remain extremely challenging, 
the Group’s current backlog for 2008 is strong. However, 
the difficult retail climate in our major markets, where 
understandably commitments to major capital expenditure 
are taking longer to move from enquiry to a firm order, means 
that we will not meet market expectations of profit in the 
current financial year.

As reported in May 2008, the financial year end for many 
retailers is the end of December or January, which can 
impact primary customers’ decision-making processes 
regarding major capital expenditure. Consequently, the 
clarity of the pipeline for the Group’s future business can 
be obscured in its current reporting and planning cycle, 
which ends in November. The Board took the decision 
to move the Group’s financial year end to 31 March and 
announced this on 30 May 2008 in order to overcome these 
issues. As a result, the next reported results will be interim 
results for the period to 30 November 2008, followed by 
preliminary results for the 16 month period to 31 March 2009.
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The outlook for 2009 is currently encouraging with a good 
early pipeline of potential projects and the Group believes 
that the services and solutions it provides are such that they 
can demonstrate real cost savings to the retail sector by 
helping to drive efficiencies. As a result, SDI Group continues 
to see opportunities, even in a tougher trading environment. 
Taking a medium term view we are using the time well to 
advance our products, our solutions, our brand and our 
managerial capability to be able to respond quickly when 
the conditions in the retail market become more favourable.

The Group looks forward to updating shareholders on 
progress in due course.

mark mcmenemy
chairman
24 July 2008

* �The consolidation of the Group companies took place on 2 July 2007 
through a reverse acquisition by SDI Industries Inc, a privately held US based 
company, of the SDI Group which contained the remaining Group companies. 
Consequently the figures for the year ended 30 November 2007 are for 
SDI Industries Inc (and subsidiaries) up to 2 July 2007, and for the Group 
as a whole from then onwards.
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consolidated income statement 
for the six months ended 31 May 2008

			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
		  Note	 £‘000	 £‘000

Revenue		  3	 22,963	 41,276
Cost of sale			   (20,384)	 (30,765)

Gross profit			   2,579	 10,511
Administrative expenses excluding exceptional items			   (5,186)	 (5,583)
Administrative expenses – exceptional items			   (99)	 (1,099)

Total administrative expenses			   (5,285)	 (6,682)

Operating (loss)/profit			   (2,706)	 3,829

Financial income			   151	 231
Financial expense			   (27)	 (60)

Net finance income			   124	 171

Share of (loss)/profit of associates			   (40)	 160

(Loss)/profit before taxation			   (2,622)	 4,160
Taxation			   913	 (1,267)

(Loss)/profit for the financial period			   (1,709)	 2,893

Attributable to:
Equity shareholders of the Company			   (1,709)	 2,854
Minority interest			   —	 39

			   (1,709)	 2,893

(Loss)/earnings per ordinary share (in £)		  4		
– Basic			   (0.02)	 0.04
– Diluted			   (0.02)	 0.04

The following notes are an integral part of this consolidated interim financial information.

All results are from continuing operations.

consolidated statement of recognised income and expense
for the six months ended 31 May 2008
 
			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
			   £‘000	 £‘000

(Loss)/profit for the financial period					     (1,709)		  2,893
Currency translation differences					     749		  (409)

Net income/(expense) recognised directly to equity					     749		  (409)

Total recognised (expense)/income for the period				    	 (960)		  2,484

Attributable to:
Equity shareholders of the Company					     (960)		  2,445
Minority interest				    	 —		  39

					     (960)		  2,484
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consolidated balance sheet 
as at 31 May 2008
 
			   As at 	 As at 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
		  Note	 £‘000	 £‘000

Assets
Non-current assets
Property, plant and equipment				    	 1,735		  1,150
Intangible assets				    	 17,587		  15,166
Investments in associates					     49		  37
Available-for-sale investments financial assets					     75		  72
Deferred tax assets					     642		  —

					     20,088		  16,425

Current assets
Inventories					     2,997		  2,287
Current income tax prepayment				    	 433		  881
Trade and other receivables			   5		  19,652		  12,358
Cash and cash equivalents					     4,413		  10,137

					     27,495		  25,663

Total assets					     47,583		  42,088

Liabilities
Non-current liabilities
Deferred tax liability					     237		  457
Other payables					     377		  —

				    	 614		  457

Current liabilities
Trade and other payables			   6		  16,151		  10,837
Current income tax liability					     314		  746

Total liabilities					     17,079		  12,040

Net assets					     30,504		  30,048

Equity
Called up share capital					     1,091		  1,061
Share premium					     2,608		  2,608
Other reserves					     14,955		  12,820
Retained earnings					     11,850		  13,559

Total equity					     30,504		  30,048
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consolidated cash flow statement
for the six months ended 31 May 2008
 
			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
		  Note	 £‘000	 £‘000

Cash flows (used by)/from operating activities			   7		  (5,857)		  3,233
Interest received					     151		  231
Interest paid					     (27)		  (60)
Income tax paid					     (137)		  (985)

Net cash (used by)/from operating activities	 				    (5,870)		  2,419

Cash flows (used by)/from investing activities
Purchase of investments in subsidiary companies, net of cash acquired			   86		  1,701
Purchase of entity under common control, net of cash acquired				    —		  281
Purchase of minority interest					     —		  (65)
Purchase of plant and equipment					     (404)		  (565)
Purchase of intangibles					     (37)		  (375)
Proceeds from the sale of investments					     —		  102
Proceeds from the sale of plant and equipment					     7		  —

Net cash (used in)/from investing activities					     (348)		  1,079

Cash flows from financing activities
Proceeds from the issue of ordinary shares, net of expenses			   	 —		  1,666
Dividends paid to shareholders					     —		  (725)

Net cash from financing activities					     —		  941

(Decrease)/increase in cash and cash equivalents					     (6,218)		  4,439

Cash and cash equivalents at start of period					     10,137		  6,019
Exchange differences					     494		  (321)

Cash and cash equivalents at end of period					     4,413		  10,137
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Notes to the interim financial statements 
for the six months ended 31 May 2008

1 Basis of preparation
This financial information comprises a consolidated balance sheet as of 31 May 2008 and related consolidated income 
statement, consolidated statement of recognised income and expenses, consolidated cash flow statements and related 
notes for the six months then ended of SDI Group plc (hereinafter referred to as ‘financial information’).

The interim financial results are unaudited and do not comprise statutory accounts within the meaning of Section 240 
of the Companies Act 1985. Statutory accounts for the year ended 30 November 2007 were approved by the Board of 
Directors on 28 March 2008 and delivered to the Registrar of Companies. The report of the auditors on those accounts 
was unqualified and did not contain a statement under Section 237(2) or (3) of the Companies Act 1985.

SDI Group plc formed on 2 July 2007. As such there is no comparative information and so in agreement with the 
London Stock Exchange no comparative financial information for 31 May 2007 is included.

The consolidation of the Group companies took place on 2 July 2007 through a reverse acquisition by SDI Industries Inc, 
a privately held US based company, of the SDI Group which contained the remaining Group companies. Consequently 
the figures for the year ended 30 November 2007 are for SDI Industries Inc. (and subsidiaries) up to 2 July 2007, 
and for the Group as a whole from then onwards.

2 Accounting policies
The accounting policies adopted in the financial information are consistent with those of the annual financial statements 
for the year ended 30 November 2007, as described in those financial statements. The following new standard is mandatory 
for the first time for the financial period ending 31 March 2009.

IFRS 7, ‘Financial Instruments: Disclosures’, and the complementary amendment to IAS 1, ‘Presentation of Financial 
Statements – Capital Disclosures’ will be mandatory for periods commencing on or after 1 January 2007. As this interim 
report contains only condensed financial statements, and as there are no material financial instrument related transactions 
in the period, full IFRS 7 disclosures are not required at this stage. The full IFRS 7 disclosures, including the sensitivity 
analysis to market risk and capital disclosures required by IAS 1, will be given in the annual financial statements. 
The directors expect that the adoption of this standard will have no material effect on the financial results or position 
of the Group.
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Notes to the interim financial statements continued
for the six months ended 31 May 2008

3 Segmental information
Segment information is presented in respect of the Group’s geographical and business segments. The primary format, 
geographical segments, is based on the geographical location of the assets generating the revenue.

Geographical segments
The business operates in three main geographical areas being North America (USA and Canada), South America (Chile) 
and Europe (United Kingdom, Holland, Germany, Italy, France and Spain).

Business segments
The Group operates in only one business segment, the provision of integrated materials handling solutions. The Group’s 
equity associates operate in the same business as the Group, and therefore the Group’s share of the net assets and net 
profit of associates is considered to be part of this single business segment.

Revenue
			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
			   £‘000	 £‘000

Geographical analysis by origin
North America				    	 8,749		  26,753
South America					     1,673		  1,878
Europe					     18,793		  18,152

					     29,215		  46,783
Inter-company					     (6,252)		  (5,507)

Total	 				    22,963		  41,276

			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
			   £‘000	 £‘000

Geographical analysis by destination
North America					     7,750		  23,527
South America					     2,422		  4,427
Europe					     19,032		  17,902
Asia-Pacific					     11		  927

					     29,215		  46,783
Inter-company					     (6,252)		  (5,507)

Total					     22,963		  41,276
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4 Earnings per share
a) Basic
Basic earnings per share is calculated by dividing the net (loss)/profit attributable to equity holders of the Company by the 
weighted average number of ordinary shares in issue during the year.

			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited)

(Loss)/profit attributable to equity holders (in £‘000)				    	 (1,709)		  2,854

Weighted average number of ordinary shares in issue (000’s)			   	 106,912		  75,638

Basic (losses)/earnings per share (in £)					     (0.02)		  0.04

b) Diluted
As the average share price in 2008 is less than the option price there is no dilutive effect relating to the share options.

5 Trade and other receivables
			   As at 	 As at 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
			   £‘000	 £‘000

Trade receivables					     12,510		  8,422
Related company receivables					     197		  167
Amounts due from customers for contract work					     4,780		  2,707
Other receivables					     1,198		  704
Loans to related parties					     —		  19
Prepayments					     967		  339

					     19,652		  12,358
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Notes to the interim financial statements continued
for the six months ended 31 May 2008

6 Trade and other payables
			   As at 	 As at 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
			   £‘000	 £‘000

Trade payables					     7,866		  6,423
Related company payables					     103		  75
Advances received for contract work					     3,503		  1,533
Social security and other taxes					     1,321		  799
Accruals					     2,076		  1,997
Other liabilities				    	 968		  10
Deferred purchase consideration					     314		  —

					     16,151		  10,837

7 Cash flow (used by)/generated from operations
			   Six months ended 	Y ear ended 
			   31 May 2008	 30 November 2007 
			   (Unaudited)	 (Audited) 
			   £‘000	 £‘000

(Loss)/profit before income tax					     (2,622)		  4,160
Adjustments for:
Amortisation of intangible assets					     99		  686
Depreciation of tangible fixed assets					     177		  192
Share options granted to employees					     34		  28
Gain on the sale of investments					     —		  (87)
(Gain)/loss on the disposal of plant property and equipment					    (7)		  20
Loss on the disposal of intangible assets					     —		  5
Interest expense					     27		  60
Interest income				    	 (151)		  (231)
Share of loss/(profit) from associates					     40		  (160)
Changes in working capital:
(Increase)/decrease in inventories				    	 (274)		  382
(Increase)/decrease in trade and other receivables					     (5,462)		  5,325
Increase/(decrease) in trade and other payables					     2,282		  (7,147)

Total net cash flow (used by)/generated from operations				    (5,857)		  3,233

Aggregate cash flows arising from business combinations are presented separately on the face of the cash flow statement 
and are classified as investing activities, in accordance with IAS 7 ‘Cash Flow Statements’. Therefore, movements in 
working capital included within operating cash flows and presented above exclude working capital changes arising 
from business combinations.
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8 Business combinations
On 11 April 2008, SDI Group plc exchanged 2,973,077 shares, and £803,000 cash for 100% of the voting shares of 
PEP Fordertechnik GmbH, PEP Anlagenbau GmbH, PEP Systemtechnik GmbH and Innova Plast Kunststofftechnik GmbH, 
a group of privately held, Germany based companies. The acquisition was accounted for in accordance with IFRS 3, 
‘Business Combinations’ using the purchase method. The fair value of the shares is taken as the price on the date 
of completion.

The acquired businesses contributed revenues of £908,000 and profit before tax after the amortisation of the backlog 
and contract pipeline of £13,000 to the Group for the period 11 April 2008 to 31 May 2008.

Details of net assets acquired and goodwill are as follows:

							       £‘000

Purchase consideration:
– Fair value of shares issued							       1,383
– Fair value of cash paid							       803
– Direct costs relating to the acquisition							       175

Total purchase consideration							       2,361
Fair value of net assets acquired							       (280)

Goodwill							       2,081

The goodwill is attributable to the workforce of the acquired businesses.

Goodwill is determined provisionally on these business combinations. IFRS 3 allows twelve months for the finalisation of the 
goodwill calculation in order to adjust for estimates such as taxation. Management do not expect any significant changes.

The assets and liabilities as of 11 April 2008 arising from the acquisition of PEP Fordertechnik GmbH, PEP Anlagenbau GmbH, 
PEP Systemtechnik GmbH and Innova Plast Kunststofftechnik GmbH are as follows:

					     Fair	 Acquiree’s 
					     value	 carrying amount 
					     £‘000	 £‘000

Cash and cash equivalents					     739		  739
Property, plant and equipment					     311		  128
Intangible assets					     344		  6
Inventories					     427		  427
Trade and other receivables					     1,805		  1,805
Trade and other payables					     (3,200)		  (3,200)
Deferred tax liability					     (146)		  —

Net assets acquired					     280		  (95)

Purchase consideration					     2,361		

The fair value of the intangible assets includes £338,000 for the valuation of the backlog and sales pipeline and the fair 
value of the tangible assets includes £183,000 for tooling.
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SDI Group plc 
3 St Mary’s Court 
Main Street 
Hardwick 
Cambridge CB23 7QS

Tel:	 +44(0) 1954 211338 
Fax:	+44(0) 1954 214475 
www.sdigroup.com
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